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Sharing the impact of our mahi

Dame Karen Poutasi, Chair Te Whatu Ora, visited the Western Bay of Plenty to see first-hand the
pivotal relationships that are shaping our community services.

Dame Karen Poutasi, Chair Te Whatu Ora,
visited Tauranga Moana on Wednesday
the 6th of March, accompanying her was
Martin Hefford, Director Living Well Te
Whatu Ora and Dr Bryan Betty, Chair of
General Practice New Zealand (GPNZ).
The aim of the visit was to share with

our manuhiri (guests), all the remarkable
mahi (work) happening in the Western
Bay of Plenty rohe, our PHO relationships
with the community and the importance
those relationships hold for our
population.

To illustrate these relationships and
the work being done, representatives
from Te Awanui Hauora, Hato Hone,
Ngati Kahu Hauora, Tapiri Mai Project,
Gate Pa Medical Centre, Fifth Avenue

Family Practice and the WBOP PHO
took our manuhiri through their
various approaches to primary health
care, within their unique communities.
The aim of Dame Karen Poutasi's visit
to the Western Bay of Plenty, and other
PHOs, is to gain a better understanding
of the different needs, and therefore
approaches, of various populations
across New Zealand.

The visit to Tauranga Moana included a
boat ride to Matakana Island, a stop at
Gate Pa Medical Centre, Fifth Avenue
Family Practice and the WBOP PHO
offices, where attendees could hear
first-hand the challenges, achievements,
and diversity of enrolments, from rural
settings to urban and across quintiles.

“We are really grateful to have had the
opportunity to share how our providers
adapt to their communities, in order to
meet their needs, and that isn't always
following a prescribed structure, a lot of
creative thinking goes into that,” noted
Lindsey Webber, CEO WBOP PHO.

Dame Karen has been the Chair of

Te Whatu Ora since 1 July 2023, and has
sat on the board since it was formed, in
2022. Dame Karen is medically qualified
with a specialisation in public health.
Her executive positions have included
Director-General of Health (1995-2006)
and Chief Executive of the New Zealand
Qualifications Authority (2006-2020).

Continued on pages -2, 3& 4
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Sharing the impact of our mahi - continued

Breaking barriers to health care access

Matakana Island is home to around

324 permanent residents (225 enrolled)
with an extra 31 whanau who reside

on Rangiwaea Island, of which 95% are
Maori and Quintile 5. The population
increases significantly with seasonal
workers during the kiwifruit, avocado,
and blueberry picking seasons, as well
as when there is need to support the
dairy production. Over Christmas and
New Year, Matakana Island will also see a
surge of extended whanau, and visitors.

Matakana and nearby Motuhoa Islands
are accessible by a regular barge
service, whose travel times may vary,
depending on the tide. Most residents
living on nearby Rangiwaea Island have
their own boats and may access medical
services at Te Awanui Hauora via the
channel at low tide.

There are no permanent medical

staff on Matakana (or surrounding
islands), so every fortnight, a doctor

or nurse practitioner, from Ngati Kahu
Hauora, visits the island to hold a

clinic at Te Awanui Hauora. Ngati Kahu
Hauora has a strong relationship with
pharmacists from Omokoroa Pharmacy,
who fill scripts, and send the medication
to the Island by barge. It is in this way,
that there is a system of health care
support for residents.

Isolated by
the pandemic

Te Awanui Hauora became stuck,
especially during COVID-19, because
they were a barge ride away from
health services and had poor internet
connectivity and cellular coverage.

This put up a huge barrier to accessing
Telehealth when it had become a lead
mode to health care during a pandemic.

The WBOP PHO applied for Hira funding
(through Health NZ), which was for
innovative digital health projects, with a
focus on infrastructure, to achieve good
internet connectivity for both Matakana
and MotitT Islands. A mast was funded by
the Tauranga City Council, and installed
next to Te Awanui Hauora, with a 4G
radio bridge, which links back to the
mainland, similar to what is used in the
Australian outback. The WBOP PHO also
sought funding through Te Aka Whai Ora
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“We had to take
whanau with us on
this journey. This was not
a technically led initiative,
but a socially led one.”

A
AV

= Kiri Peita, Director Mdori
Health & Wellbeing WBOP PHO.

for the next phase. This funding
allowed for dedicated staff from both
the WBOP PHO and Te Whatu Ora to
support the process of embedding
distance healthcare and working with
the community in a meaningful way.

Once funding was established, it was
time for the mabhi to begin. “It was
important that we engaged meaningfully
with Matakana Island whanau, we had
to take whanau with us on this journey,
from the beginning this was not a
technically led initiative but a socially

led one,” noted Kiri Peita, Director

Maori Health & Wellbeing, WBOP PHO
and a member of the project team.

“Our approach was using co-design,

and for true co-design to work, you

need good representation across the
community, and you need to go at the
pace of the community. The project
models they had been expected to follow
in the past, did not work for them,

and so it was important that we listened
and adapted our approach to ensure a
better outcome at the end.”

Through Te Uta Roretana, Chief
Operations Officer, Te Awanui Hauora,
the co-design included representation
from rangatahi to kaumatua, with
everyone having a voice and sharing
what is important to them when it
comes to health care. A co-design
expert facilitated a couple of hui with
the Matakana community, WBOP PHO
and Te Whatu Ora Hauora a Toi, which
resulted in the Tapiri Mai model for
Telehealth care being adopted. To realise
the aspirations of each community,
Matakana Island and Mottt Island,

it was important to take this whole-of-
system approach.

Mana Whenua, General Practice,
Pharmacy, Ministry of Health, Te Whatu
Ora Hauora a Toi Bay of Plenty/Health
New Zealand, The WBOP District
Council, and Hato Hone/St John all
worked together to provide support
and expertise. The result was a system
to facilitate primary and secondary
care consultations is now in place and
is being strengthened through ongoing
collaboration through foundational
relationships built at the beginning.
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Telehealth, beyond voice and video

The Tapiri Mai model was the telehealth
model chosen for Matakana and Mottt
island as it encompasses all health

care, not just primary, and it is also not
technically led, but socially led with a high
whanau voice element.

“We need to ensure we listen, rather

than tell communities what they need.

| am you and you are me, this is about
togetherness, being open about new ways
of working and we need to acknowledge
the strengths of our communities”,
advised Reweti Te Mete, GM, Ngati Kahu
Hauora.

For the communities, Telehealth is not just
about voice and video, it's about people
and relationships. It is about meaningful
engagement, support, the resources
needed to operate a model of care that
will improve equity, wellbeing, and health.

“Telehealth is important, as is the
connectivity to be able to use Telehealth.
Connectivity has so many benefits beyond
Hauora,” emphasised Te Uta Roretana,
Chief Operations Officer, Te Awanui
Hauora. Online grocery shopping, Zoom
and Facebook became really important
during COVID-19, especially as whanau
were apart from each other. “We had

one Nan, who would come along to

the Hauora so she could Zoom her
mokopuna, teach them how to make poi
and watch them run around. COVID-19
and isolating was tough, but being able to
stay connected, through internet, was a
great thing”, remembers Te Uta.

The Tapiri Mai model can be used across
different communities as it is not a one

“It is not just about relationships, it is all about relationships”
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size fits all approach, allowing for unique
factors to be accommodated. While
Matakana and Matiti share some of

the same challenges, they like to work
differently. The Tapiri Mai model allows for
this. Dame Karen Poutasi, Chair Te Whatu
Ora noted, “it is important that we look at
other ways of doing things, like the Tapiri
Mai model, as it builds on the strength

of what has been learned and takes that
forward to achieve health outcome goals.”

— Quote by the late Maria Ngatai, Hauora advocate, mana whenua kuia.

There is much diversity within the
population that sits under WBOP PHO,
that can be, for example, geographic,
economic, ethnicity, income or
employment status. No one size fits
all approach can be used to meet
these varying needs and differences.
“Throughout our rohe, we see service
providers adapting their approach to

meet needs of the populations they
serve, and with aroha,” explains Kiri Peita,
Director of Maori Health and Wellbeing,
WBOP PHO.

During discussions on Matakana Island,
one word stood out amongst guests,
hosts, and the community providers

in attendance, that was ‘relationships'.

When GPNZ Chair, Bryan Betty,

asked Te Uta Roretana “what does
sustainability look like with limited
funding?”, her response was,

“Being ready and being brave. We are
and have always been a self-sufficient
community. We now need to grow
capability within our community in
health care and in pharmacy, so we can
continue being self-sufficient and not let
the lack of patea stall us in our aims.”

AA
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Reweti Te Mete, General Manager
Ngati Kahu Hauora, summed it

up when he quoted the late Maria
Ngatai, who was a Hauora advocate
and mana whenua kuia, “it is not just
about relationships, it is all about
relationships”. This was true when

it was first spoken, and it remains
true today.
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Sharing the impact of our mahi - continued

Focus on first aid training and resources

“After | joined the Tapiri Mai project,

I was invited onto both Matakana and
Mottt Islands to meet the communities.
This was by far the most important

part of the process for me. Delivering
ambulance and pre-hospital care into our
communities relies on understanding
what the needs are in those communities.
You cannot do that without having
relationships to begin with”, stated Mat
Delaney, Area Operations Manager,
Western Bay of Plenty Hato Hone/St John.

Hato Hone provide pre-hospital health
care services throughout New Zealand,
beyond their highly recognised
ambulance service. The expanding scope
of paramedical care that Hato Hone can
provide, includes first aid training, event
medical services, AEDs (defibrillators),
first aid kits and supplies, medical alarms,
youth groups and a wide range of
community programmes.

When it came to working with Matakana
and MatitT islands, Hato Hone spent

time listening, to build a picture of the
needs, and then created a plan to address
those needs. “As noted by Kiri, Mottt and
Matakana are similar communities, but

they have different needs and challenges”.

Access for both locations was an obvious
challenge. Rain, for example, can impede
the ability for emergency helicopters

to fly to and from the islands. First aid
training was therefore a huge focus,

in conjunction with ensuring the right
resources were available until help
arrived. AEDs were scarce, so more were
secured, including the one presented
during the Dame Karen Poutasi’s visit.
Additionally, Hato Hone provided general
First aid training, Mama/Pépi first aid and

3 Steps for Life AED (Automated External
Defibrillator) training.

Delaney explained that “Te Whatu Ora has
given different services the opportunity
to step out of our silos and build
relationships across health care, which
offers fuller services to the communities.
One of our long-term goals in the WBOP
is to provide an extended care paramedic
service, which will further take primary
care into the home. A great way to further
address inequity as a whole.”

— AED blessed by Reweti Te Mete, GM Ngati Kahu Hauora. Photo credit - Becky Pennell/NKH.

Population diversity
within the urban setting
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Once on the mainland and off the boat,
our manuhiri (guests) spent some time
at both Gate Pa Medical Centre and Fifth
Avenue Family Practice. These 2 practices
are a short car ride apart, but they
service two very different populations.
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Gate Pa Medical Centre serves a high-
need patient population and aim to
look after their “unworried unwell”. The
practice has four General Practitioners,
two nurses and serves 3,097 people.
Quintile 5 makes up 26% of those

currently enrolled, with 30.26% of those
being Maori and 45% of those being

High Needs. Fifth Avenue Family Practice,
on the other hand, serves a population of
14,136 people, the third largest practice
in the WBOP PHO network, where Maori
make up 10.67% and 18.22% are High
Needs. Quintile 5 makes up 18.86% of
those currently enrolled.

Both practices believe in accessible,
quality whanau health care, and taking
a personalised approach with their
patients. At Gate Pa Medical Centre,
they ensure whanaungatanga
through the role of ‘Auntie’ with

the ethos of “getting things sorted”
to support health outcomes, while
Fifth Avenue has approached the
needs of their population through
co-design, for example where the
enrolled population is included in the
development of their website and
bilingual signage in the practice.
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Calling all WBOP PHO nurses

Join us on a journey of professional growth with the Professional Development Recognition Programme.

— Sue Matthews, the Clinical Support Lead at WBOP PHO, shows how to create an ePortfolio.

The Professional Development
Recognition Programme (PDRP) is
now available to nurses within the
WBOP PHO primary healthcare network,
following the signing of an MoU with
Te Whatu Ora Hauora a Toi in 2023.
The PDRP is a national model of
professional development and career
progression based on nursing theorist
Patricia Benner's model of “Novice to
Expert” (1992).

A PDRP portfolio contains evidence

of clinical, quality, management and
education activities which are assessed
against Competency Standards for
Registered and Enrolled Nurses, set by
Te Kauihera Tapuhi o Aotearoa - Nursing
Council of New Zealand and Nurse
Executives of New Zealand as a measure
of competence under the Health
Practitioners Competency Assurance Act
(HPCA Act, 2003).

How to participate

For PDRP currently a nurse is required to
complete a self-assessment, supported
by a validation statement by a nurse peer
at the end of each domain. A supporting
statement of competency from a nurse’s
professional lead is also required.

This process replaces the previous third-
party peer assessment process. This
change was implemented as a 12-month
pilot, with Nursing Council approval, in
response to the significant challenges for
nurses in obtaining peer assessments to
support their PDRP portfolio submission.

PDRP is about:

« Encouraging reflective practice
and person-centred care.

+ Supporting evidence-
based practice that leads
to improved health outcomes.

+ Supporting practice development
that leads to improvements
in nursing outcomes.

* Ensuring nursing expertise is
visible, valued and understood.

+ Enabling differentiation between
levels of practice.

+ ldentifying expert role models.

+  Providing a framework for ongoing
education and learning.

+ Assisting in retaining nurses
in practice.

+  Meets the requirement for
competence-based practising
certificates.

«  Exemption from NCNZ
recertification audit.

*  Nurses covered by NZNO
Nurses MECA may receive
financial remuneration at
Proficient, Accomplished/Expert
Levels.

Nurses interested in participating in
the programme will need to register
via the Te Whariki a Toi website

(www.healthlearn.ac.nz). In addition

to PDRP application forms and

guides, the platform also has an
ePortfolio feature that enables the
efficient organisation of documents
needed to demonstrate the required
competencies. This greatly streamlines
PDRP assessment processes.

Te Whariki a Toi provides PDRP
seminars in both Tauranga and
Whakatane throughout the year.
“These workshops are comprehensive
and provide guidance to nurses on
how to navigate the PDRP process
overall”, explains Sue Matthews,
Clinical Support Lead at the

WBOP PHO.

Book now

Log in to www.healthlearn.ac.nz and
use the calendar to register your
attendance at any of the scheduled
seminars by hovering over the date
and clicking the workshop “setting up
your ePortfolio” from the list, follow the
prompts and complete your booking.

You can also contact Sue Matthews at:
sue.matthews@wboppho.org.nz for
more information or assistance.

Important: You must bring your own
device (e.g. laptop) to the session. A

PDRP ePortfolio
Sessions Calendar

A TAURANGA

IT Training Room, Tauranga
Hospital Education Centre.
17 Apr 2024
12 Jun 2024
21 Aug 2024
16 Oct 2024

A WHAKATANE
Venue to be confirmed.
21 May 2024
24 Jul 2024
18 Sep 2024
26 Nov 2024
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07 262 0710
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95 sixteenth Avenue

Rangiora Health Hub
has a new address

The walk-in health centre
in Tauranga now radiates
a homely, family-friendly
atmosphere, fostering a closer
connection with whanau.

Rangiora Health Hub has moved to a
new address, only a minute away from
its previous location, in Fraser Cove.

The walk-in health centre operated by
Ngati Ranginui Iwi is now at 95 Sixteenth
Avenue, Tauranga South. The transition
to a more homely environment has been
carefully crafted to better cater to the
overall needs of the services and the
community, while preserving key features
such as parking and accessibility.

“Transitioning to our new location has
allowed us to create a warm, homely
atmosphere. The cosy house we are

in now provides space to deliver our
services with care and comfort, ensuring
our patients feel welcomed and at

ease. Additionally, the clinic rooms offer
increased privacy, ensuring a more
personal and confidential experience for
our patients”, explained Tamar Courtney,
Clinical Nurse Lead, Rangiora Health Hub.

The new location spans across 146 square
meters and features a reception area,
three clinical rooms, administrative space,
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a meeting room for small groups, and
restroom facilities. Ample on-site parking
is available at the rear of the property,
and the facility is fully accessible to
patients with mobility needs.

The primary focus of Rangiora

Health Hub continues to be walk-in
immunisation services. The centre is the
go-to destination for childhood vaccines,
COVID-19 vaccinations and influenza
shots (see table). General practices are
welcome to redirect patients to alleviate
pressure on their services.

“The convenience of not needing to book
an appointment is a significant advantage
of our service. We frequently hear from
relieved parents who appreciate the
flexibility to fit vaccinations into their
baby’s sleep schedule, for example”,
mentioned Scott Percy, one of the four
vaccinators at the hub.

Lifestyle services

Rangiora Health Hub also serves as a
health navigator for the community.
Individuals can visit the centre to seek
information or support in advocating for
health needs. Furthermore, the hub offers
a range of lifestyle services, including
access to a dietitian and diabetes clinics
(see table). The centre is available to
anyone and enrolment is not required. A

Rangiora Health Hub
Tauranga Moana

95 Sixteenth Avenue,
Tauranga South.

Monday to Friday,
9.30am - 4.30pm.

0800 494 6262 | 07 262 0710

FREE* WALK-IN VACCINATION

+ COVID-19

+ Influenza

+ Childhood Immunisations

* Pregnancy (Flu & Whooping
Cough Vaccination)

+ Measles, Shingle & Tetanus/
Whooping Cough (Boostrix)

* Vaccinations are free for people who
meet the Ministry of Health criteria.

For privately funded vaccines, ask if you
qualify for a funded option otherwise,
there may be a cost.

LIFESTYLE SERVICES

+ Diabetes clinic and Diabetes
RN Specialists

+ Dietitian Nutrition Services

+ Healthy Lifestyles Coach for
Tamariki (under 18yrs)

+ Financial Mentoring

+ Te Whironui Disability
Support Services

+ Te Piripoho - Hapu
Mama Support
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WBOP PHO and NMO roll out
the Whanau Voice Survey 2024

This survey aims to identify what matters most to our communities, to improve and develop
services that best address people’s needs.

The Western Bay of Plenty Primary
Health Organisation (WBOP PHO) and
Nga Mataapuna Oranga (NMO) are

on a mission to uncover the current
priorities of our communities. The survey
is designed to identify what matters
most in the lives of our population.

Your participation will help improve or
develop local services to address best the
needs of our people and whanau.

Under the Pae Ora (Healthy Futures)

Act 2022, community involvement is
crucial in shaping and improving services.
The Whanau Voice Survey 2024 provides
residents in the Western Bay of Plenty a

platform to voice their perspectives locally.

The survey results will guide WBOP PHO
and NMO with the ongoing development
of services.

Win a $200 voucher

The Whanau Voice Survey 2024 includes
questions on demographic information
(the area in which you live, age range,
gender and ethnicity). There is also the
option of providing either an email or
mobile only if you would like to go into the
draw to win one of five $200 vouchers.

Upcoming Events

April

WHANAU
¢VOICE:
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» Scan the QR code and
| share your thoughts!

— Open the camera on your mobile.
point to the code and tap on the link

over the current priorities for

-ommunities. Please share

You can also access
the survey to share with
friends and family al
bit.ly/whanauvoice.

Need more information?

Ready to make
a difference?

1. Scan the QR code and have your
say now! It takes 5 to 10 minutes.

2. Share the survey! Encourage
your family and friends to
complete it too.

3. General practices can promote
the survey by displaying posters,
sharing the survey on its
social media and website, and
encouraging patients to answer.
If you need the resources, e-mail
communications@wboppho.org.nz.

Contact Shannon Hanrahan on shannon@nmo.org.nz. A

Flu season is here!

The flu season 2024 began on the 2nd of
April, and this year, around one million
people are eligible to receive free vaccine.

Free Flu Vaccine

+ 65 years old and over

+ People with long-term conditions
(like asthma, diabetes or
cardiovascular disease)

+ People with reduced immune function

* Pregnant

+ People with specific mental health
conditions or addiction issues

+ 4years old and under who have been
hospitalised for respiratory illness or
have a history of significant
respiratory illness.

In 2022 and 2023 Pharmac widened
access to the flu vaccine as part of the
government's response to COVID-19 and
its impacts. Pharmac used the ring-fenced
COVID-19 treatment budget to pay for
children up to 12 years of age, and all
Maori and Pacific people between 55 and
64 years of age to access the vaccine.

This funding has now ended so these
groups are no longer eligible in 2024.

Those who do not qualify for the funded
vaccine can pay to be vaccinated through
general practitioners, pharmacists and
other private immunisation providers.
Some people might be able to get a free
vaccination through their employer. A
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Mana is a word that deserves respect.
Mana is a concept or principle with many
shades of meaning including spiritual
power, prestige, respect and influence.

climbing Mount Everest) to help raise
much needed funds for the Mount
Lifeguard Service, Omanu Beach and
Papamoa Surf Lifesaving Clubs.

Kiri's
Korero

What is mana
enhancing to you?
What fills our cup?

Our Te Reo Maori kaiako (teacher)
routinely asks us: What is mana
enhancing to you? In this context,
he is asking what fills your cup?

Climbing Mauao is spiritually and
culturally enriching for me; it is

my happy place. It can be uplifting
regardless of cultural background.
The view from the summit offers

a sense of accomplishment and
perspective, further contributing to
the enhancement of one’s mana.
The hikoi (walk) never feels complete
without touching Atea a Rangi (the
name of the kapehu or greenstone
star compass that sits at the peak of
Mauao) and offering a karakia.

What a beautiful moment and
opportunity for us to pause and
mindfully reflect and express gratitude.
The benefits of expressing gratitude
are well known; it has the power to
strengthen relationships, improve
wellbeing, enhance workplace

culture and has a positive impact

on performance. Creating a mana-
enhancing workplace can be interpreted
as the collective energy, spirit, and
effectiveness of the organisation.

Being on top of Mauao for me feels
like being on top of the world, it fills
my cup immensely.

Some of our PHO whanau have joined
forces to complete the Mount Everest
Challenge. The challenge is to climb up
Mauao 38 times in 50 days (equivalent of

Nga mihi,

Kiri Peita - Director of Maori Health
and Wellbeing

WELCOME

Meet Wendy Dillon, our
new Network Services GM

New faces

in the whare

We are excited to share that Wendy
Dillon is the new General Manager:
Network Services, following Phil Backs
retirement. Wendy started in our First
Avenues offices on the 26th of February.
An experienced leader, she brings to the
role in-depth knowledge of the general
practice environment. Her most recent
post was Regional Business and Clinical
Manager at Green Cross Health Medical.

Wendy was born in the Waikato but grew
up in New Plymouth and Whanganui.
Since 1997, she has lived in Tauranga, the
place where her heart is, as this is where
her three children were born. Like many,
walking up Mauao is her happy place

Western Bay of Plenty
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WHAKARITORITO TE TUPU
O TE HARAKEKE

Primary Health Organisation

and she enjoys spending time with family
and friends, especially if caravaning and
travelling are thrown into the mix.

“I have had a wonderful welcome to

the PHO whanau. | choose this mahi

in health to try and make systems and
processes better for clinicians and
patients. | look forward to building
relationships and using my skills to
support our General Practice Network as
they care for our community. He waka
eke moa! We are all in this together!”,
remarked Wendy.

Please join us in welcoming Wendy to our
PHO whanau. We are sure she will be a
perfect fit! A

— Wendy Dillon
Network Services GM

“I have never had a
cup of coffee or tea!”

— Manaia-Rose Knap
School Health Nurse

“| love to garden,
skate and surf!”

Scan the QR code now and sign up to receive
Te Rerenga directly in your email!

f in

87 FIRST AVENUE, TAURANGA 3110 | PO BOX 13225, TAURANGA 3141 | TEL 07 577 3190



